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● A Home For All is the result of a community-led process

○ Convened by Charlotte Center City Partners

○ Co-Chaired by Gene Woods of Atrium Heath and Cathy 
Bessant of Bank of America

○ Nearly 250 government, community, nonprofit, and 
business leaders participated

○ Resulted in a comprehensive, bold approach with 99 
recommendations

○ United Way was asked to lead implementation

● Vision

○ Homelessness is rare, brief, and non-recurring 
and everyone has access to affordable housing and the 
resources to sustain it
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● Braided funding strategy 
○ Federal, state, city, county and private philanthropic dollars

○ Private dollars allow for innovation and flexibility 

● City and County make public commitments to fund implementation
○ $4.6M committed for FY24

● United Way will work with community partners to raise private dollars

Funding the Work | Key Assumptions
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