Contingency Plan: Reduced
Workforce Scenarios




Scenarios

» In the event of an extreme resource or workforce shortage, we have three service scenarios
defined that provide limited service to our high ridership routes. Note, that all express routes
would be suspended.

» Tier 1a: 13 core routes - requires 38 buses, and 76 operators
= Frequencies: 30-45 minutes

» Tier 1b: 13 core routes - requires 20 buses, and 43 operators
= Frequencies: 60 minutes

» Tier 2: 21 routes - requires 54 buses and 114 operators
* Frequencies: 30-45 minutes

» Tier 3: Sunday-service level - 39 routes, and requires 86 buses and 148 operators
= Frequencies: 30-60 minutes

NOTE: CATS will not have forewarning from RATP Dev of the number of bus operators that report
to work until the time of their shifts. CATS expects this will sign;'ficantly impact bus service, and
CATS will communicate real-time service changes based on staffing levels.

Paraltransit and rail operators will not be affected by a SMART Union strike, because they are city
employees.



Tier 1a & 1b

ier | Routes

10 — West Blvd
11 — North Tryon
15 — Randolph Rd
16 — South Tryon
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Tier 2

ier 2 Routes
— Mt Holly
— The Plaza

— Kings Dr

— Beatties Ford Rd
— Central Ave

0 — West Blvd

1 - North Tryon

5 - Randolph Rd

6 — South Tryon

7 — Commonwealth
9 — Park Rd

1 — Statesville Ave

3 — Shamrock Dr

7 — Monroe Rd

4 — Freedom Dr

9 — Eastway

5 — Westinghouse
6 — Arrowood

11 - Hidden Valley



Tl e r 3 (Sunday Service)

Sunday Service Routes

— Mt Holly
2 — Ashely Rd
3 —The Plaza
4 — Belmont

24 — Woodlawn
26 — Oaklawn

7 — Monroe Rd
29 - UNCC
34 — Freedom Dr

— Kings Dr
— Beatties Ford Rd
— Tuckaseegee
— Central Ave
10 — West Blvd
11 - North Tryon
12 - South Blvd
13 — Nevin Rd

39 — Eastway

55 — Wesinghouse

56 — Arrowood

58 — Pineville

0 - Tyvola

7 — Village Rider Cornelius
8 — Village Rider McCoy
99 — Village Rider Huntersville
211 - Hidden Valley

221 - Idlewild

222 - Pence Rd

]

15 — Randolph Rd
16 — South Tryon
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18 — Paw Creek
19 - Park Rd
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